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Decision Making at Emaar Group
Introduction
For organizations to maintain a competitive advantage either nationally or internationally, they need leaders and managers who can make decisions wisely. Every leader has a different way of making decisions, depending on their experiences and what they want to achieve in the end. When it comes to the members of the staff, the management should aim to attract talent, educate, train, motivate, empower and reward them. This can be done through decision making techniques, which include the collaborative technique, the consultative technique and the directive technique. The different techniques have a different way of weighing the alternatives and the solutions. Employees are also expected to make decisions at some point in their daily work, which doesn’t involve approval from above (Selart, 2015).
 Decision making as a process involves weighing the alternatives and examining the results of each choice made ((Figl & Recker, 2016). Certain situations will require a different approach to decision making for them to be effective. Some leaders and managers prefer using their expertise to make decisions, which might be a blessing or a curse, depending on the outcomes. Others prefer consulting with their members if staff before choosing what needs to be done. Though they might involve their staff members, in the end it’s the leader or the manager who is supposed to make the decision. In other cases leaders share the responsibility of making decisions, a process that consumes a lot of time. The decisions making techniques applied in my organization to maintain a competitive advantage include the directive technique, the collaborative technique and the consultative technique. 

The Directive Decision Making Technique
[bookmark: _GoBack]Emaar Group works in line with Saudi Vision 20130 since one of the provisions is to provide world-class housing projects. It utilizes the directive decision making technique to help the company maintain a competitive advantage locally and globally. Three factors are considered in the organization before the management chooses the technique to be applied. These factors include time, level of education and the intent. If time is the factor, we use the directive decision making technique to save time since it doesn’t involve consultations that might require more time. 
The level of education is also considered. For an educated audience, the directive technique is best ignored a lot since they can help with their input (Bellman & Zadeh, 2017). They would also feel like they are being left out, so we choose to avoid the directive technique. For the less educated audience, the directive technique is the best since they expect the management to choose. The management is also preferred since it will make informed decisions when compared to its audience. If the intent is not to share ownership of the decision made, the organization chooses the directive decision making technique. Many staff members don’t like being liable for decisions when they go wrong, so the management tries to make the choice and take ownership of the decision. This technique is often utilized when the management is sure of the consequences of the action taken. 
The directive decision making technique has its power in the organization that cannot be ignored no matter how authoritative or dictatorial it might be. Some employees in our company are not well educated, so at times they feel like they are incapable of making decent decisions. A strong educational background is important if an organization is to make a complex business decision. These members of staff at times need supervisors to help them when they are making small decisions. Supervisors often make the decisions without consulting the members of staff because they feel like it’s a simple decision. Some of the important decisions that supervisors decide without asking the members of staff include routine breaks, the hours that the members of staff should report to work and their time to leave. One of the important advantages of this type of decision making is that managers decide things quickly and create less controversy since they avoid a lot of controversy. Supervisors prefer this technique since it wastes less time and makes decision making easy. They leave room for complains if the decision made doesn’t affect the members of staff positively. The members of staff haven’t complained about the routine breaks and the time assigned for different tasks. 
The directive decision making technique has been around for many centuries, since it involves the manager choosing what he or she deems fit for the organization. This technique is applied on factors that may not need input from the employees, like the time they should leave from work, because they organization follows the labor laws (Bazerman & Moore, 20008). The decision making technique eliminates the time consumed during consultations. However, we realized that it creates a dependent behavior, in that employees feel like they should consult the management when making almost all the decisions. The dependence behavior has its issues since it makes people rebel when it develops to a certain level. The dependent behavior could make the employees either rebel or even leave, which would affect the company negatively if its trained and seasoned employees left (Bazerman & Moore, 20008). Also, the management felt guilty of not involving them in decision making and decided to apply the other decision making techniques which would help the company maintain its competitive advantage. 


Consultative Decision Making
Consultative decision making is often considered the second or the middle of the three techniques. It involves the manager consulting some of the members of the staff before making the final decision. It works better than the directive technique since it can come up with more informed choices. It is also good because it often leads to a more educated, nimble and engaged workforce. We often use it when the decision to be made has time or when the decision is important and requires input from people who are directly affected by the decision to be made. We also use it when we want to foster teamwork, which is almost all the time. For an organization to achieve global success and even have an impact of Saudi’s vision 2030, it will require a workforce that works as a team. We have been working on change for a long time now, which involves making the workforce accept change. The best way to make the workforce work harmoniously with change is involving them in decision making. It might be time consuming but it brings in more good (Bartley et al., 2018). 
A few years ago, my organization, Emaar Group, was good but it wasn’t a world class organization. To move to the next level, we struggled a lot since the management alone couldn’t come up with decisions that could reach our customer expectations. Most of our employees were from Saudi Arabia, so we didn’t know what the customers from the other regions of the world wanted. Additionally, the management desperately needed input from other people. The management also revealed that the staff didn’t always accept the decisions made by the management. They did what was expected at times and failed to follow the directives at other times, most of all the experienced and educated members of staff. Since most of them are highly trained and have been with the organization for many years, the management chose to involve them in decision making. The management would listen to all the people’s input and choose what was best for the organization. This way, the management would get educated choices and develop teamwork. The employees felt better now that they were consulted before major decisions were made. They helped the management understand what most of their customers preferred, which increased the level of customer satisfaction. This technique has helped the organization develop employees to certain positions and get all their perspectives. The consultative decision making made it possible for the organization to get a global perspective on how to develop better housing projects. It has also made it possible for the management to weigh all the options before making decisions since it has more options to consider from the employees involved in the process. 
Several challenges have affected the organization after adopting this technique of decision making. For instance, employees felt betrayed if their choices were not considered or chosen in the end, even when the better choice was made. The leadership had to inform the members of staff that they made they felt like was the best choice in the end. Additionally, it consumed a lot of time, which wasn’t available at times. However, after a lengthy meeting, the management convinced the employees that it will choose what is best, so their decisions will be applied at times and at other times they won’t be applied but at least they will be considered before a choice is made. 
The Collaborative Technique
It’s the most time consuming of the three but it creates more profits and better organizational behavior when done right. Our organization found that this style works best when the members of staff have figured out how to get things accomplished quickly with lots of follow-ups. This technique creates employees who like associating with their organization, which strengthens the organization nationally and internationally. We use the collaborative technique at Emaar Group to reduce power while strengthening achievements and support. This creates room for more consultative decisions. We have used the collaborative decision making technique to create a different culture in our organization, which makes employees feel like they are part of the management since they help in decision making. We do things faster in such a way that the organization gets time to make the hug decisions. The collaborative technique has helped the organization structure our time and effort to get maximum returns. The structure enables people to work together in a happier and a more flexible workplace (Dane & Pratt, 2007). It has also increased customer satisfaction since the team can meet deadlines faster when working as an entity. The team is also able to consult easily while working as an entity than when working as an individual. The challenge we get from this decision making technique is that it requires a lot of time, so we have to ensure that we account for the time used during decision making on regular basis. 
Conclusion.
In summation, my organization; Emaar Group is working in line with Saudi vision 2030 to build world class housing projects in Saudi Arabia, all over Middle East and in the whole world. For our company to achieve the world class competitive advantage we needed to figure out how we will make decisions wisely. We make decisions depending on the time available and the people the decision will impact. For the employees who work in the construction projects, the management often makes the decisions if there is not time for consultation. When we have time, we often consult all the team players so that they can bring in their input. The techniques have created a new organizational culture that strengthens the teams in the office. They have also given the management many choices from which they can choose what’s best of the company. Teamwork through collaborative decision making has helped our organization maintain competitive advantage at a global level. 
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